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Two towns
One vision

The Shire of Broomehill-Tambellup is a progressive rural community located within the
Great Southern Region of Western Australia. The region is predominantly a sheep and grain
producing area with a growing interest in aguaculture, viticulture, horticulture and tourism.
The Shire has a population of 1,214 people and covers around 2,813 square kilometres.

The Shire has two towns, Broomehill Village and the Tambellup townsite, that offer the
advantages of rura lifestyle with the convenience of most essential services including
recreation and leisure facilities plus government, health and education services.
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The Shire was formed on the 1 July 2008 with the voluntary merger of the previous Shires of
Broomehill and Tambellup. Governance of the Shire was initialy undertaken by
Commissioner Jan Grimoldby from 1 July 2008 to October 2008. Elections in October saw
the election of the current Council. Thisisthefirst Strategic plan of the newly formed Shire.




Our community is built on strong traditions.

A great place to raise children.

Clean, green and prosperous

A tradition of innovation - readily
embracing new people and new ideas.

A strong sense of hospitality and
tolerance.

Pride in our towns.

To achieve a better quality of living for the
people of our district

We will be a strong and vibrant community. Our
district will be a great place to live, work, raise
children and visit, which will encourage a range of
lifestyles and opportunities in a sustainable manner.

We will be characterised by offering an attractive,
clean, friendly and safe environment for our
community. The Shire’s physical infrastructure will
be of a high standard. We will aso have an
outstanding reputation for caring for our natura
environment, cultural diversity and heritage.



The Shire should develop in a way that meets the needs of the present without compromising
the needs of future generations, through the linking of economic, social environmental
prosperity, to build a sustainable future for our Community.

Upholding the following values is seen to be fundamental to the Shire being able to
implement its Vision and achieve its Strategic Objectives:

Address all issues in an equitable, fair, honest and respectful manner,
Maintain a respect for all people, cultures and our environment,

Act with honesty and integrity in all our dealings,

Maintain a process of continuous improvement and innovation in
responding to the needs of our community, and

Govern in an open, accountable and responsible manner.
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The Shire will deliver high standards of governance which will focus on a continuous
improvement and innovation culture of the organisation, its roles and responsibilities,
transparent decision-making processes and accountability for all actions and decisions.
The Shire will ensure that -

Natural justice will be practiced in al dealings of the Shire.

Equity and equality will be respectful and practical.

There will be a strong focus on customer service.

Knowledgeis valued, shared and used.

Operational excellence and quality results will be achieved through process
improvement and innovation.

The finances of the Shire will be managed prudently.
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Rural lifestyles are an integral part of the Shire. Broad acre farming will continue to be the
mainstream of commercial activity and the district is generally considered to be a favourable
region for agriculture. Over the next 10-15 years it is expected to see a continuation and
greater diversity of rural activity. Working lifestyles will continue to evolve with ongoing
improvements in farm technology and substantial advancements based on communication
technology. Transport will continue to present economic challenges as state infrastructure
such asrail systems continue to deteriorate and collection points for agricultural produce vary
which place changing demands on the road infrastructure network.

There will aso be a range of lifestyles, such as rural lifestyles or hobby farms, which will
change the dynamics in our community. This process has the ability to create conflicting
ideals when commercial rural enterprises and hobby farms operate side by side.

Retirees who are healthy and active will make up a greater percentage of the population and
will provide a pool of people and expertise for volunteer activities and community support.
However, a contrary trend will be for older people to remain longer in the workforce and
hence be less available for voluntary work.
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Population statistics show that the declining trend of the early 2000’s has been arrested and
increases in population numbers (to 2008) and forecasts by Western Australian Planning
Commission show a changing demographic profile for the Shire in the future. The Shire's
population is related to the economic and socia sustainability of the district. These are
reflected in employment opportunities and lifestyle conditions.

The graph below shows the population statistics (Australian Bureau of Statistics 2001-2008)
and population forecast based on the Western Austrian Planning Commissions forecasts.

The quantum of the change in

population is not material with  |Population
estimates that will see a totd
population rising to 1,330 from *..#i =
1,214(2008) by 2012. Long term s -
forecast estimates the population to *Zi 7~
rise to 1,495 by 2021. 8 /
Whilst the numbers are not large in 5 —
absolute terms the relative change * $
when indexed again the state changes e '
and the surrounding local government RS O O P D R I
district arelatively strong change. >

r = revised, p=provisional, e= estimate, watc=Western Australian Planning Commission forecast
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The Shire growth relative to
the State and surrounding
districts is strong. Clearly
the Shire is experience
population growth that is
demonstrating a trend that is
opposite to other rural
districtsin the region.

Forecasts for demographic changes will see an
aging population emerging by 2021. The
region will continue to see a stable workforce
profile between 2006 and 2021, however the
current youth will be outweighed by retires by
2021. This will provide chalenges in
maintaining the population mix and reducing a
potential drift of youth towards urban centre
and potential work/careers.

Issues and facilities associated with an aging
population will aso drive community needs in
the next decade.

The district has experienced changes in work/life relationships as farming continues to
employ more technology and in due course less local labour. In addition there has been a
change in community involvement as farmers are required to meet the demands of rural
production and strike a balance with work, community and family.
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The balance of work/life also has a negative impact on voluntary services. As with al rural
communities our district is reliant on volunteers for ambulance, fire, sporting and community
facilities.

As new residents move to rural towns such as Broomehill seeking rura lifestyle the challenge
will be to build the culture of volunteering to assist in the provision of emergency services
and building community spirit.

To meet the demand for rura lifestyle living and the need for facilities in the towns of
Broomehill and Tambellup the focus will need to be placed on the provision of land to
accommodate this growing trend. There will need to be a structured development so that
other community facilities can be enhanced in close proximity to population centres.
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Threats that underline our rural economy include climate change, changing rainfall patterns,
transport network, support services and continuing changes in farm management. Rural
production has seen changes to its approach to permanent labour force, introduction of
“globa” servicing, evolution of technology, crop diversification, hub suppliers and
distribution.

These changes have, over time seen the reduction of local suppliers, reduced requirement for
alocalised workforce and subsequently a reduction on the local population.

The Shire€'s role is to see that public infrastructure; road and transport links are well
maintained and facilitate economic development in the district.

Tourism is a relatively small but important link in the economic prosperity of the district.
Tourism activities present further opportunities to advance our local economy.

The current interest in carbon credit offsets is likely to see pressure on rural land holders to
use agricultural land for large scale tree planting. Whilst the initial interest may be in
margina cropping land the reduction of agricultural land could see a reduction in the rural
economic output and in turn effect employment and service delivery in the district.

% % *

In February 2009, the Minister for Loca Government announced his wide-ranging Local
Government Reform Strategies. As part of this, he has encouraged each local government
within Western Australia to embrace the opportunity for voluntary amalgamations to achieve
much needed structural reform in this State. As part of this initiative, the Minister is aso
advocating each council to have an elected member group of between six and nine.

The stated desired outcome of structural reform is a strong sustainable local government.
There are arange of benefits that will be achieved through the reform process:

increased capacity for local government to better plan, manage and deliver servicesto
thelr communities with afocus on social, environmental and economic sustainability;
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increased capacity for local government to have adequate financial and asset
management plansin place;

enhanced efficiency in the processing of planning, building and other licence
applications made by business and the community;

greater ability to attract and retain staff including the provision of further career
devel opment opportunities;

greater competition for positions on council and, in conjunction with other reforms,
potential for enhanced governance capacity; and

larger local governments with greater capacity to partner with State and Federal
Government, and the private sector, to further improve services to communities.

The Minister has requested that by 31 August 2009, each of the 139 local governments in
Western Australia will have made an informed decision on voluntary amalgamation, their
preferred regiona groupings and the number of elected members required within a range of
SiX to nine.

The Shire has recently been created with the voluntary merger of the former Shires of
Broomehill and Tambellup. The Shire is currently involved with a Voluntary Regiond
Organisation of Councils (VROC) comprising the Shire's of Broomehill-Tambellup,
Cranbrook, Kojonup and Plantagenet. The objective of this organisation is to exchange
knowledge and work practices with the view to achieving a better level of service and gain
benefits from economies of scale.

The Shire sees the existing proposal as a real threat to the district and in particular the dis-
benefits arising from the centralisation of services/administration in regiona centres. These
include +

Loss of employment opportunities

Loss of population

Knock on effect to town businesses

Shift of servicesto regional centres

Reduction in volunteering

Increased real risk to emergency service delivery with reduction in volunteers
Loss of electoral representation to large popul ated regional centres.
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To undertake the appropriate action that represents the interests of our local community to
ensure the outcomes meet the needs of the present generation without compromising the
needs of future generations, through the linking of economic, socia environmental
prosperity, to build a sustainable future for our Community.

The current proposal to pressure and possibly force Western Australian local government's
into amalgamations poses the greatest threat to the existence of the Shire and our local
community.

The processes being employed by the Local Government Reform Steering Committee also
have the potential to diminish interest by community members in nominating for the 2009
local government el ections due to the uncertainty in the industry.

The Shire will complete the due diligence reviews of the Ministers proposal and consult with
other local governments and the community that will enable the Council to submit its
preferred options by 31 August 2009.

Actions

4+ Consult with adjoining local governments
+ Consult with regional local governments
+ Consult with VROC partners

4+ Survey community

+ Facilitate community opinions

Timetable
Task Target completion date
Liaise with adjoining local governments 18 August 2009

Liaise with Voluntary Regiona Organisation of Councils (VROC) 18 August 2009

Community Meetings 28 July 2009
Community Survey closing date 31 July 2009
Community Survey Report 14 August 2009
Formulate options 18 August 2009
Review of submission options 20 August 2009
Prepare draft submission 21 August 2009
Council adopt submission 28 August 2009
Lodge submission 31 August 2009




o - " d# ( **%"+

To enhance the quality of community life in the district; characterised by community
participation, cohesiveness and the recognition of the need for socia justice and community
safety.

Residents cherish the strongly held sense of belonging to a closely-knit community and
actively volunteer to contribute to overall community health and well-being. Residents feel
safe in their homes and in public places, and are welcomed in shops and other community
meeting places.

The scope of the community well-being key result area is library and information services,
local history, cultural and community development, celebrating diversity, community
services and facilities, community safety and |eisure options.

Actions

+ Encourage participation on Committees and in the Council’s decision making
processes

+ Maintain and improve communication within the community through district

newsletters and ecommerce.

Liaise with State agencies and develop processes on issues of public safety

(preventative and proactive)

Ensure public spaces and assets are safe and accessible.

Develop partnerships to improve aged care facilities and services.

Develop and implement a facilities plan to meet community recreation needs and

access.

Ensure recreation and sporting opportunities and groups are available and supported.

Build and devel op partnerships that will enhance delivery and provision for youth.

Maintain and enhance volunteer availability and management.

Improve volunteer resources, such as transport and information.

Survey community members on services/facilities and future community needs
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Perfor mance M easur ement

Achievement of program milestones
Social indicators

Customer and community satisfaction



Timetable
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To ensure an integrated approach to protecting the natural environment and enhancing the
built environment that provides a sustainable environment for future generations. Increase
community engagement and well-being through the provision of quality services that are
accessibleto all.

The scope of this key result area is environmental management, enhancing our natural and
built environment, town planning, townscape, infill sewerage, water quality and stormwater
drainage, waste minimisation and accessibility.

Actions

+
+
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Develop partnerships, which will enhance our approach to sustainability.

Facilitate and implement the exchange knowledge and work practices with the view to
achieving a better level of service and gain benefits from economies of scale through
the Voluntary Regiona Organisation of Councils (VROC).

Improve facilities and assets in our ovals, parks and reserves.

Ensure waste collection is efficient and effective for our community.

Ensure the efficiency of the water and drainage system.

Develop partnerships that will enhance Town growth through the provision of suitable
land.

Protect, manage and enhance the community' s environment

Develop and implement best practice principals in regards to preservation of our
transport network. Identify and maximise our transport funding from State and

Federal Governments, and other funding agencies.

Review our road building practices and resources to ensure environmental
sustainability and ongoing economical supply of natural resources.

Review our Regional Road network in relationship to roads within adjoining Shire's
to ensure the standards of our regionally significant roads and priority for funding is
equal, and maintains this equality, to that of the state road network.

Ensure our roads, footpaths and tracks are accessible and safe.

Perfor mance M easur ement

Achievement of program milestones

Demographic Statistics

Develop/availability of land

Industry Indicators for Road assets

Compliance with Australian standards

Customer and community satisfaction




Timetable
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The development of our local economy is integral to maintaining the health of our towns and
the development of vibrant and dynamic communities into the future. The changing needs of
our people and industry are acknowledged, as is the pressures arising from the need to create
employment opportunities. The Council will attract and encourage growth of industries and
commercia activities that are in keeping with the character of the Shire.

Tourism can play an important role in the economic development of the community by
building prosperity from the local environment. “Clean and green” businesses using
alternative energy sources or those able to offset their emissions through good environmental
management practices will co-exist through networks based on highly devel oped technol ogy.
The Shire will be proactive in promoting the use of info-technology in the economy.

Actions

+ Promote and support local employment. Encourage employment within the Shire
through policies, which facilitates free enterprise and cooperation with agencies, and
organisations who promote job creation.

Encourage regiona economic development initiatives.

Develop and review existing and potential local tourist attractions.

Foster and support business and economic development through Council and
community partnerships

Provide public infrastructure in our towns through the appropriate partnerships with
government and private sector as required.

To provide and maintain the local transport network in order to ensure equity of
access across the community to a safe standard that the community can afford.
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Perfor mance M easur ement

Achievement of program milestones
Demographic Statistics
Develop/availability of land

Industry Indicators for business activity

Customer and community satisfaction




Timetable
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The Council is responsible for providing good government for the persons of the loca
government district. Council plays avital role in setting the strategic and policy direction for
the Shire and is ultimately responsible for all matters relating to the governance functions.

Actions

-
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Adopt an effective corporate governance charter

Support Councillors through the governance processes with appropriate training.
Ensure community strategy and plans meet changing community needs and
expectations.

Effectively manage the Town's resources.

Develop partnerships and regional alliances to improve efficiency and effectiveness.
Effective elected member and staff devel opment and support programs Improve
development and management of staff.

Improve local engagement and communication with our local community.

Ensure community has access to the organisation' s services and information.
Provide community feedback processes to understand needs and expectations.
Regularly access the organisation against best practice leadership and management
practices

Improve organisational performance measurement and reporting.

Develop financial sustainability and effective asset management indicators
Develop and continually improve human resource capability and corporate
governance

Perfor mance M easur ement

Achievement of program milestones

Industry Indicators for employment

Compliance with Legislation

Customer and community satisfaction
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Timetable
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PUBLIC COMMENT

This draft of the Shire of Broomehill-Tambellup's Plan for the Future
IS made available to al residents of the Shire of Broomehill-
Tambellup. The Council appreciates and values your input into this
important strategic document. If you would like to contribute any
comment or suggestion please do so in writing by 4.00pm on Friday
21 August 2009.

Y our written comments should be addressed to:

Joanne Trezona

Chief Executive Officer

Shire of Broomehill-Tambellup
46-48 Norrish Street
TAMBELLUP WA 6320
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