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Our Vision
Building prosperity and community spirit
through individual commitment, partnerships
and collaboration to enhance our way of life

Our Overarching Goal
To have a peaceful and friendly rural lifestyle
with thriving towns
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Introduction to Integrated Planning and Reporting
This document is part of a series of strategic and forward planning documents used by the Shire. The
overall process is shown below.
The Strategic Community Plan sets out the vision,
aspirations and objectives for the community over
the next 10 years, and is compiled following an
extensive community consultation process. It is
the principal strategy and planning document.
This means that it governs all of the work that the
Shire undertakes, either through direct service
delivery, partnership arrangements or advocacy
on behalf of the community. The clear direction
set by the Council ensures asset and service
provision is focused to meet the requirements of
the community, now and into the future.
The process has led to the development of
priorities for social, economic, environmental,
changing demographics and land use, and civic
leadership. Objectives are set for the short,
medium and long terms.

The Integrated Planning process

This plan, the Corporate Business Plan, provides the internal business planning tool that translates
community aspirations into Council priorities and operations within the resources available.
To assist in the implementation and activation of this Plan the Shire has considered its current and
future resource capacity. The Corporate Business Plan will assist in the realisation of our community’s
vision and aspirations in the medium term. It details the actions, services, operations and projects the
Shire will deliver within a 4 year period, the resources available and associated costs.
The Key Result Areas and objectives of the Strategic Community Plan have been incorporated into a
Corporate Business Plan for a rolling 4 year period. The Corporate Business Plan will be subject to an
annual review.
The Annual Budget will further break this down for each financial year, with the annual report detailing
progress towards goals listed.

Review Schedule
The Corporate Business Plan is a medium-term plan but is not a static document. As the community
changes, the plan will need to change. A major review including long term visioning will be conducted
with the community every four years, in line with the review of the Strategic Community Plan.
The Corporate Business Plan will also be subject to an interim review (desktop) every year between
major reviews. The purpose of the desktop review is to check compliance with state legislative
requirements, acknowledge any changes to regional and/or state policy, adapt the Plan to address any
significant or new information that has come to light since the last review and, importantly to review
the financial implications of the Plan in the context of the Annual Budget and Long Term Financial Plan
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The next desktop review will be completed in June 2022 and annually thereafter, with the major
review due in December 2022 following the major review of the Strategic Community Plan.

Informing Documents
Under the Integrated Planning and Reporting Framework, there are a number of documents,
strategies and plans that are required to inform the Corporate Business Plan. These informing
documents aim to ensure the shire’s resource capabilities are matched to the community’s needs and
desires, and assist with sound and transparent decision making. The major informing documents
include:



Strategic Resource Plan, which incorporates:
o Long Term Financial Plan
o Asset Management Plan.
Workforce Plan

The Shire has also developed and implemented a range of other strategic documents to guide its
actions and priorities within the various service areas. These include:

INFORMING DOCUMENTS
Area of Responsibility

Administration and Corporate Services
o Strategic Resource Plan
o Management Practices Manual
o Record Keeping Plan
o Organisational Risk
Management Guidelines
o Business Continuity Plan

Executive and Governance
o Council Policy Manual
o Delegations Register
o Enterprise Agreements
o HR/Employee Manual
o Customer Perceptions Survey
o Local Planning Strategy
o Local Planning Scheme
o Local Laws
o Housing and Land Strategy
Works and Technical Services
Community and Regulatory Services
o Ten Year Plant
o Local Emergency
Replacement Plan
Management Arrangements
o Roads Hierarchy
o Local Emergency Recovery
o Townscape Plans
Plan
o Broomehill Bike Plan
o Fire Break Order
o Tambellup Bike Plan
o Asbestos Management Plan
o Ten Year Roads Program
o Disability Access and
o Footpath Plan
Inclusion Plan
o Tambellup Municipal
Inventory
o Broomehill Municipal
Inventory
o Community Engagement
Framework
To be developed:
o Public Health Plan
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Financial Summary
The following forecast Statement of Funding is extracted from the Strategic Resource Plan to
provide an indication of funding available from operational activities. The forecast statement
should be read in conjunction with the Strategic Resource Plan and its underlying assumptions
and predictions.

FUNDING FROM OPERATIONAL ACTIVITIES
Revenues
Rates
Operating grants, subsidies and contributions
Fees and charges
Service charges
Interest earnings
Other revenue

Expenses
Employee costs
Materials and contracts
Utility charges (electricity, gas, water etc.)
Depreciation on non-current assets
Interest expense
Insurance expense
Other expenditure

Funding Position Adjustments
Depreciation on non-current assets
Net Funding from Operational Activities
FUNDING FROM CAPITAL ACTIVITIES
Inflows
Proceeds on disposal
Non-operating grants, subsidies and
contributions
Outflows
Purchase of property and equipment
Purchase of infrastructure
Net Funding From Capital Activities
FUNDING FROM FINANCING ACTIVITIES
Inflows
Transfer from Reserves
Outflows
Transfer to reserves
Repayment of past borrowings
Net Funding From Financing Activities
Estimated Surplus/Deficit July 1 B/Fwd
Estimated Surplus/Deficit 30 June C/Fwd

2019-20
$

2020-21
$

2021-22
$

2022-23
S

2,538,375
2,154,591
261,732
0
85,796
94,656
5,135,150

2,665,294
2,197,683
266,964
0
83,022
96,550
5,309,513

2,798,558
2,241,634
272,302
0
78,964
98,481
5,489,939

2,938,485
2,286,464
277,747
0
79,762
100,450
5,682,908

(1,909,950)
(1,434,000)
(194,616)
(3,013,108)
(76,386)
(171,768)
(89,760)
(6,889,588)
(1,754,438)

(1,948,142)
(1,462,670)
(198,508)
(3,156,593)
(70,962)
(175,199)
(91,554)
(7,103,628)
(1,794,115)

(1,987,101)
(1,491,907)
(202,475)
(3,225,536)
(65,320)
(178,701)
(93,381)
(7,244,421)
(1,754,482)

(2,026,843)
(1,571,138)
(206,525)
(3,287,744)
(59,450)
(182,272)
(95,246)
(7,429,218)
(1,746,310)

3,013,108
1,259,070

3,156,593
1,362,478

3,225,536
1,471,054

3,287,744
1,541,434

881,280

1,046,642

1,028,310

1,033,722

1,727,465

1,518,932

1,278,466

2,713,625

(1,399,440)
(2,413,416)
(1,204,111)

(1,565,610)
(2,353,047)
(1,353,083)

(1,540,979)
(2,026,940)
(1,261,143)

1,553,289)
(3,609,176)
(1,415,118)

534,027

581,841

475,000

480,000

(526,585)
(140,380)
(54,559)

(526,395)
(145,084)
(9,395)

(617,097)
(151,446)
(209,911)

(535,390)
(157,315)
(126,316)

0
0

0
0

0
0

0
0
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Workforce Plan
The Shire completed a minor review of its Workforce Plan during 2020/2021. A staff survey
conducted at that time reflected a satisfied staff, who are confident in their ability to perform the
many tasks that make up their roles, are willing to undertake training to further develop their
skills, and enjoy the team environment.
Outcomes from the review included the need for extra resourcing for the Works Administration
position (0.6FTE), and extra administration support to senior staff (0.6FTE). Council will consider
resourcing for these additional staff hours in the 2021/2022 budget.
The minor review of the Strategic Community Plan 2018-2028 was completed early in 2020, with
a request for Council and community feedback on the document. At the close of the submission
period on 26 February 2021, no issues were raised by the community during this consultation
period that required consideration through the Workforce Plan. It is noted that the strategies
contained in the Strategic Community Plan will be able to be managed within current roles and
workforce, with support from specialist consultants or contractors resourced from the approved
budget.
In 2019, in response to community feedback, a new staff position of Trainee Youth Worker was
created for an initial 12 month period, funded by grant funding, Council funding and community
contribution. Recruitment to the position was delayed by COVID-19, and the appointee
commenced in September 2020. Unfortunately the appointee could not continue in the role, and
this position was discontinued in October 2020.
Alternative arrangements for provision of this service were investigated. In May 2021, the Shire
partnered with Albany Youth Support Association to provide youth worker services three days
per week, funded through existing funding to the end of December 2021. Council will consider
future funding of this contracted service in the 2021/2022 budget.

Asset Management
The Shire has developed a strategic approach to asset management and prepared asset
management plans based on the total life cycle of assets. The Asset Management Plans, contained
within the Strategic Resource Plan, will assist the Shire in predicting infrastructure consumption
and asset renewal needs, and identify the cost required to renew or preserve the asset (renewal
gap). The continued allocation of funding towards the renewal of assets and funding for
maintenance and upgrades will result in a positive investment for the community in future. Asset
acquisitions and capital works are funded from rate revenue, specific cash reserves, government
grants or borrowings.

Risk Management
The Shire provides a diverse range of services and facilities to the general public which exposes it
to risks. As part of the implementation of Integrated Planning and Reporting, the Shire intends to
formalise its risk based management practices to improve the management of identified risks.
The Shire has a practice of conducting a regular review of insurance levels of assets by the Chief
Executive Officer and Manager Finance and Administration to ensure the level is adequate. The
Shire’s insurer is LGIS.
The Financial Management Regulations require the investment of surplus funds (including cash
reserves) to be in term deposits held by authorised deposit taking institutions or Treasury bonds.

Shire of Broomehill-Tambellup Corporate Business Plan 2018-2022

7

The Shire seeks to engage experienced and qualified personnel in areas of high risk and provides
them with appropriate ongoing training and equipment to ensure they are able to undertake their
roles with minimal risk to the community and the Shire.
Measuring Success
The purpose of the Plan is to align the community’s visions and aspirations for the future of the Shire
of Broomehill-Tambellup to the Shire’s objectives. Success will be measured by both quantifiable
and non-quantifiable outcomes.
Strategic performance indicators provide an indication of whether the Shire is meeting the
objectives and will be monitored and reported. The strategic performance indicators and desired
trend for each objective are as follows:

KRA 1: OUR PEOPLE
Outcome Measures will include:

 Community satisfaction
 Crime Statistics (stable/decrease)
 % of community participating in council
engagement process (increase)
 Statutory financial ratios (maintain healthy ratios)
 Unqualified Audit

KRA 2: OUR ECONOMY
Outcome measures will include:

 Community satisfaction
 Visitor statistics – caravan parks (increase)
 Census data – population, demographics
(stable/increasing)
 # and value of development and building
applications (increase)
 Employee retention rates (maintain/increase)
 Shire local spend (increase)

KRA 3: OUR PLACES
Outcome measures will include:

 Community satisfaction
 Statutory asset management ratios (maintain healthy
ratios)
 % of waste diverted from landfill (increase)
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Community Aspirations
Key Result Area 1 – Our People

18/19

19/20

20/21

21/22

↓

Desired Outcome: To have a cohesive, diverse and inclusive community supported by quality services and facilities. These will be supported by a Council demonstrating effective
leadership and good governance.

A1.1.1.1 Utilise a range of media to promote Shire and community events and activities











A1.1.1.2 Review Disability Access and Inclusion Plan and improve outcomes







A1.1.2.1 Liaise with organisations and agencies (including CRC, schools, support agencies)
for delivery of youth activities and programs in Broomehill and Tambellup











A1.1.2.2 Liaise with and support neighbouring Councils in developing youth activities and
programs











A1.1.3.1 Liaise with and continue to support volunteer emergency services (including
Bushfire Brigades, St John Ambulance, Tambellup Volunteer Fire & Emergency Service)











A1.1.3.2 Coordinate the activities and resources of the Local Emergency Management
Committee











A1.1.3.3 Provide community education on risks as identified by the Local Emergency
Management Committee and mitigation strategies































A1.2.2.1 Identify requirements and implement/advocate to improve local service provision











A1.2.2.2 Support and facilitate upgrade of youth facilities











A1.2.3.1 Liaise with service providers and advocate for infrastructure upgrades where
required











A1.2.3.2 Support external funding applications for communications infrastructure











Objectives/Strategies

Actions

1.1 Our community is safe, connected, harmonious and inclusive
S1.1.1 Promote inclusive community participation and
engagement in Council and community events and
activities
S1.1.2 Encourage and support opportunities for
development and participation of our youth

S1.1.3 Promote and support activities that enhance the
community’s sense of safety and wellbeing

1.2 Our community has services and facilities that meet our needs and expectations
S1.2.1 Support agencies to enhance locally delivered
A1.2.1.1 Identify requirements and advocate to improve local service provision
services and activities for all members of the
A1.2.1.2 Support agency delivery of services and activities
community
S1.2.2 Provide and promote accessible services and
facilities for youth
S1.2.3 Advocate for quality internet and mobile
infrastructure to enable access by all residents
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21/22

↓

20/21

19/20

Actions

18/19

Objectives/Strategies





1.3 Our community provides opportunities to enhance local employment
S1.3.1 Investigate work experience, traineeship and
apprenticeship opportunities within the Shire
S1.3.2 Advocate for Work-ready and skills development
programs to be delivered in the community for
youth and the unemployed

A1.3.1.1 Investigate and initiate Shire Mechanical apprenticeship (Deleted July 2020)
A1.3.1.2 Investigate and initiate traineeship program – works/admin
A1.3.2.1 Partner with the Tambellup CRC and others to develop and implement programs
across shire











A1.4.1.1 Support and encourage community groups to plan and deliver events, programs
and services











A1.4.1.2 Maintain facilities and infrastructure utilised by community groups





















1.4 Organisations in our community demonstrate strong leadership and commitment
S1.4.1 Provide support to our community groups to
achieve outcomes that benefit the community

1.5 Our Shire demonstrates strong leadership, effective governance and efficient service delivery to our community
A1.5.1.1 Promote and coordinate participation in Councillor training opportunities for
Elected Members



A1.5.1.2 Review and communicate Council’s Customer Service Charter
S1.5.1 Promote excellence in governance, compliance,
regulation, reporting, customer service and
delivery of outcomes that are in the best interests
of our residents

S1.5.2 Engage effectively with residents and other
stakeholders



A1.5.1.3 Demonstrate a high standard of legislative compliance and effective internal
controls











A1.5.1.4 Demonstrate sound financial planning and management











A1.5.1.5 Ensure transparency of Council decision making through effective communication
with residents











A1.5.1.6 Effectively manage organisational risk











A1.5.2.1 Conduct biennial Community Perceptions Survey







A1.5.2.2 Promote engagement opportunities widely, and utilise a range of engagement
methods to increase and encourage participation











A1.5.2.3 Collaborate with regional partners and other organisations on matters of
importance to the community
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20/21

21/22

↓

A1.5.3.1 Identify and prioritise staff training needs annually

19/20

Actions

18/19

Objectives/Strategies













A1.5.3.2 Conduct biennial staff satisfaction survey
S1.5.3 Attract and retain a quality workforce to enable
effective delivery of services





A1.5.3.3 Ensure ongoing implementation and commitment to continual improvement in
workplace health and safety











A1.5.3.4 Maintain quality staff housing











Key Result Area 2 – Our Economy



↓



21/22

20/21

Actions

19/20

Objectives/Strategies

18/19

Desired Outcome: To maintain an environment in the towns and rural areas of the Shire that is conducive to tourism, business and population retention and growth.

2.1 Our community provides a unique tourism and visitor experience
S2.1.1 Build and promote the brands of our towns

A2.1.1.1 Review information signage across the Shire





A2.1.1.2 Promote the towns and Shire through tourism media where appropriate











A2.1.2.1 Provide in kind support and venues to local organisations that deliver whole of
community events











S2.1.3 Develop and support options for short stay
visitor accommodation

A2.1.3.1 Investigate provision of short stay accommodation at Broomehill Caravan Park







S2.1.4 Promote and support local and regional tourism
initiatives

A2.1.4.1 Continue to support Great Southern Treasures/regional tourism organisations



A2.1.4.2 Participate in regional tourism events where appropriate

S2.1.2 Support the development of initiatives, events or
local experiences aimed at attracting visitors to
our community























A2.2.1.1 Develop key worker housing in Broomehill and Tambellup







A2.2.1.2 Develop independent living units in Broomehill





A2.1.3.2 Investigate establishment of a Caravan Park in Tambellup

2.2 A stable population base is important to the sustainability of our community
S2.2.1 Develop and support options for diversity in
housing across all generations

Shire of Broomehill-Tambellup Corporate Business Plan 2018-2022 (Reviewed July 2021)
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18/19

19/20

20/21

21/22

↓

S2.2.2 Market and promote the Shire as a destination
for a visit or for relocation for an enhanced
lifestyle

A2.2.2.1 Participate in regional marketing events and initiatives











S2.2.3 Explore opportunities to release or sell land for
residential development

A2.2.3.1 Review and implement Housing and Land Strategy











A2.2.4.1 Continue financial and in kind support of A Smart Start Great Southern and local
schools











A2.2.4.2 Advocate to WA Country Health Services to maintain/increase levels of service
available at Tambellup Health Centre

















Objectives/Strategies

S2.2.4 Support and promote local educational options
and health services

Actions

2.3 Our Shire actively supports existing local businesses and encourages new business initiatives
S2.3.1 Encourage and facilitate appropriate
development in the Shire

S2.3.2 Develop and implement policies and initiatives
to support local businesses

S2.3.3 Advocate for improved telecommunications
infrastructure in the region for industry and the
community

A2.3.1.1 Advocate for the identification and release of light industrial land in the Shire
A2.3.1.2 Continue to support the Tambellup Business Centre











A2.3.2.1 Expand support for local business by the application of Buy Local and Regional
Price Preference principles within Council’s Purchasing Policy











A2.3.2.2 Ensure the Local Planning Scheme and Local Planning Strategy enable expansion of
businesses











A2.3.3.1 Liaise with local and regional stakeholders, service providers and advocate for
infrastructure upgrades where required
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Key Result Area 3 – Our Places

21/22



























↓

20/21

Actions

19/20

Objectives/Strategies

18/19

Desired Outcome: To have appealing town centres and surrounding rural areas that reflect their unique history and culture, connected by quality transport infrastructure and well
managed natural environments

3.1 The history, heritage and culture of our communities is reflected in attractive townscapes
A3.1.1.1 Consolidate existing tourism based plans for Broomehill and implement
S3.1.1 Investigate and implement options for cultural
interpretation

A3.1.1.2 Explore options for the development of a Holland Track Interpretive Centre
A3.1.1.3 Collaborate with and provide support to local history groups



A3.1.1.4 Review Tambellup Heritage Trail information signage
S3.1.2 Develop, maintain and enhance town
streetscapes and public areas



A3.1.2.1 Continue implementation of townscaping program in Broomehill and Tambellup









A3.1.2.2 Develop and implement a maintenance program for public areas, cemeteries









A3.2.1.1 Investigate implementation of a three-bin waste system







A3.2.1.2 Investigate alternative locations for landfill sites



























3.2 Our community and Council are environmentally aware and engaged
S3.2.1 Provide effective management of waste in the
Shire

A3.2.1.3 Continue to support the Drum Muster program in Broomehill and Tambellup



S3.2.2 Investigate and support innovative solutions for
sustainable energy and water use

A3.2.2.1 Explore and implement energy and water saving initiatives to all Shire properties
A3.2.2.2 Explore and initiate community education programs e.g. Waterwise, recycling











S3.2.3 Provide effective environmental management of
Council’s land and reserves

A3.2.3.1 Undertake weed control on road reserves in the Shire











A3.2.3.2 Manage vegetation in agricultural corridors











A3.3.1.1 Maintain 10 year Roads Program











A3.3.1.2 Continue to work collaboratively with regional stakeholders to secure external
funding for road improvements











A3.3.1.3 Collaborate with key stakeholders to enable appropriate RAV rating changes











A3.3.1.4 Develop and implement a Footpath Program for both towns











3.3 Our transport networks are safe and efficient

S3.3.1 Maintain a program of ongoing improvements to
our transport networks
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18/19

19/20

20/21

21/22

↓

A3.4.1.1 Develop and implement sustainable levels of service for all Council facilities and
public spaces











A3.4.1.2 Review and implement the Asset Management Strategy











A3.4.1.3 Continue to implement the Housing and Land Strategy to lower the average age of
Council housing











Objectives/Strategies

Actions

3.4 Our Council facilities and infrastructure are managed sustainably to meet current and future needs

S3.4.1 Implement a program of maintenance, servicing
and renewal of Council assets to maximise life and
performance
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Services and Facilities
Services and facilities provided by the Shire of Broomehill-Tambellup have been linked with the
relevant strategies set out in the Corporate Business Plan. The table below provides a connection
between provision of services and facilities, and the desired outcomes and strategies from the
Strategic Community Plan which are included in this Corporate Business Plan.
Key Result Area: Strategies
Service/facility
Caravan parks
Cemeteries
Community Engagement

Our People

Our Economy
S2.1.3, S2.2.2

S1.1.1, S1.4.1, S1.5.2

S2.1.2

Community buildings

S1.2.2,

Council buildings
Culture and Heritage
Customer service

S1.1.1
S1.5.1, S1.5.2, S1.5.3

S2.1.2

Our Places
S3.4.1
S3.1.2, S3.4.1
S3.1.1
S3.1.1, S3.1.2,
S3.4.1
S3.4.1
S3.1.1
S3.1.2, S3.3.1,
S3.4.1

Drainage infrastructure
Economic development
Emergency Services
Employee housing
Financial Management
Governance
Health and Building compliance

S1.1.3, S1.4.1, S1.5.1
S1.5.3
S1.5.1
S1.5.1, S1.5.2

2.1, 2.2, 2.3

Landcare and Environment

S1.1.1

S2.3.1

Library services
Lobbying and Advocacy
Parks and gardens
Public toilets
Regulatory and Ranger services

S1.2.1, S1.5.1
S1.1, S1.2, S1.3, S1.5

S2.2, S2.3

Regional Collaboration

S1.2.3, S1.5.2

Roads infrastructure
Safety/crime prevention
Seniors housing
Sport/recreation facilities
Long term Planning
Tourism/visitors
Town planning
Town beautification
Volunteering

S1.1.3
S1.1.3

Waste/recycling

S1.5.2

Youth services

S1.1.1, S1.1.2, 1.1.3,
S1.2.1, S1.2.2, 1.3.1,
S1.3.2

S3.4.1
S3.4.1

S2.3.1, S2.3.2

S1.1.3
S2.1.4, S2.2.2, 2.2.4,
S2.3.3

S3.2.1, S3.2.2,
S3.3.3
S3.1.1, S3.3.1
S3.1.2, S3.4.1
S3.1.2, S3.4.1
S3.2.1
S3.3.1
S3.3.1

S2.2.1
1.2
S1.5.1

S3.4.1
2.1
S2.3.1

S3.1.1
S3.1.2, S3.4.1

S1.4.1
S3.1.2, S3.2.1,
S3.3.3
S2.2.4
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